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Encouraging Independence with Dignity for More Than 40 Years •••

Since its founding in 1962, the Center for the Visually Impaired has become Georgia’s largest comprehensive, fully accredited, private vision rehabilitation facility providing services for individuals of all ages who are blind or partially sighted. More than 4,000 children and adults participate in CVI programs and services each year.
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739 West Peachtree Street N.W.

Atlanta, Georgia 30308

404-875-9011

www.cviatlanta.org

The Center for the Visually Impaired will:

• Increase and enhance client services

• Increase financial strength

• Strengthen community connections and collaborations

• Build organizational capacity

“A person who is severely impaired never knows his hidden sources of strength until he is treated like a normal human being and encouraged to shape his own life.”

–Helen Keller, 1955

OUR MISSION •••

The mission of the Center for the Visually Impaired is to offer comprehensive services to promote independence with dignity and the preservation of self worth for individuals of any age who are blind or visually impaired.

THE ENVIRONMENT •••

Our strategic planning process began with an assessment of the current environment, paired with a projection of future needs. Teams of volunteers and staff surveyed and interviewed more than 300 CVI clients, volunteers, trustees, donors and staff to seek their views of our strengths and challenges for the future.

Our strengths: our splendid new Midtown building; a broad range of strong, quality services taught by highly qualified staff; a history of prudent fiscal management; a collaborative environment; and excellent volunteers and staff.

Our Challenges: building the Center’s identity so that potential clients and referring eye-care professionals are aware of vision rehabilitation services; increasing advocacy at the

Georgia General Assembly; designing new service delivery models to serve people in outlying areas; expanding our services with additional rehabilitation teachers holding special skills and certification; creating accessible publications for education and awareness; and increasing funding and resources to achieve a balanced budget and enhanced endowment. With these findings as our base, a team of former clients, volunteers, trustees, donors and staff identified four strategic imperatives, which were adopted by the CVI Board of Trustees to guide our efforts for the next five years.

OUR STRATEGIC IMPERATIVES •••

Increase and enhance client services

The quality and models of service delivery to clients lie at the heart of CVI’s fine reputation. Knowing that large segments of our community and state are underserved or unserved in their needs for vision rehabilitation led us to identify these goals:

• Carry out regional needs and resource assessments to identify opportunities and meet service gaps for the 250,000 Georgians who are blind and visually impaired

• Offer vision rehabilitation services in Macon to serve Middle Georgia and conduct a needs assessment for additional services

• Increase employment opportunities for clients

• Open the CVI store to provide vision rehabilitation aids and devices to the public

• Increase vision rehabilitation services for students

• Institute Medicare reimbursement for vision rehabilitation services

Increase financial strength

A balanced and growing budget, increased gift support and enhanced endowment are essential tools to ensure that CVI’s programs will serve additional clients in new ways. These goals will assist in increasing the Center’s financial strength:

• Attain a balanced budget with increased unrestricted and budget-supporting restricted gifts

• Increase unrestricted, restricted and endowment gifts from individuals, businesses, foundations and organizations

• Encourage planned giving by individuals

• Seek opportunities to earn revenue to enhance programs

• Seek increased state support to extend services in Middle Georgia

Strengthen community connections and collaborations

Vision rehabilitation works best as a collaboration among clients and family members, schools, employers and residential facilities. The following goals will help forge new professional, corporate and funding partnerships to meet the needs of people who are visually impaired:

• Enhance and increase government relationships
• Increase media coverage of CVI

• Strengthen referring relationships with eye-care professionals

• Develop strategic alliances with businesses

Build organizational capacity

The client-teacher relationship is the key to effective vision rehabilitation. CVI must increase its number of trained professionals in order to serve additional clients and offer enhanced training. Equally important to our success is an engaged and committed Board of Trustees that will open doors, think strategically and lead the organization forward. These goals will help build the capacity of the Center for the next five years:

• Attract, support and retain staff with special skills and certified vision rehabilitation credentials

• Attract, support and retain trustees who are engaged and committed to CVI’s mission

